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Guildhall Feoffment Pre-school & Nursery

Safeguarding and Child Protection Policy

Guildhall Feoffment Preschool and Nursery is committed to safeguarding and promoting the welfare of all children in line with ‘Working Together to Safeguard Children  September 2018, Safeguarding Vulnerable Groups 2006 and Keeping Children Safe in Education September 2018.
We want to ensure ALL children are protected from abuse and harm by taking a proactive approach to safeguarding children in our daily practice and through training and awareness.  We work in cooperation with parents, carers, local authorities and other agencies in relation to the EYFS.  

Our Aims:

· To provide caring and safe environments in which all children and young people can develop socially, emotionally, physically and educationally and in which all children, young people and staff feel safe, secure and valued.
· To reflect the fact that additional barriers can exist when recognising abuse and neglect with children with SEND 
· To recognise that radicalisation and extremism are no different from safeguarding against any other vulnerability in today’s society by following the Prevent Duty (see our Prevent Duty Policy)
· That no one must be discriminated against on the grounds of age, ethnicity, religion, culture, class, sexual orientation, gender or disability.

Underpinning Values: 

Where there is a safeguarding issue we will work in accordance with the principles set out in this policy and those outlined with the Local Safeguarding Partners (Local Authority, Chief Officer of Police and Clinical Commissioner) in line with Children and Social Work Act 2017 guidance.
• A child’s welfare is paramount. Each child has a right to be protected from harm and exploitation and to have their welfare safeguarded 

• Each child is unique. Action taken by our setting should always be in the best interest with awareness of the potential for early help for a child and should be child-centred, taking account of a child’s cultural, ethnic and religious background, their gender, their sexual orientation, their individual ability and any special needs

 • Children, parents and other carers should be made aware of their responsibilities and their rights, together with advice about the power of professionals to intervene in their family circumstances

 • Individual family members must be involved in decisions affecting them. They must be treated with courtesy and respect and with due regard given to working with them in a spirit of partnership in safeguarding children’s welfare. However, it may not be appropriate to advise parents/carers immediately about a referral depending on circumstances and the advice given by Children’s Social Care. The welfare of the child is paramount in such situations 

• Each child has a right to be consulted about actions taken by others on his/her behalf in an age appropriate way. The concerns of children and their families should be listened to and due consideration given to their understanding, wishes and feelings. However, it may not always be possible to respect a child/carer’s request for confidentiality. If a child may be at risk of significant harm, there is a duty on the nursery to share information with the Suffolk Safeguarding Board. 

• Personal information is usually confidential (see our Data Protection Policy). It should only be shared with the permission of the individual concerned (and/or those with parental responsibility) unless the disclosure of confidential personal information is necessary in order to protect a child or promote their welfare. In all circumstances, information must be confined to those people directly involved in the professional network of each individual child and on a strict “need to know” basis 

Roles and Responsibilities: 

All staff working at Guildhall Feoffment Preschool and Nursery have a statutory duty and shared responsibility to safeguard and protect the welfare of children and young people. There will always be a Designated Safeguarding Lead on site to aide this, or contactable by telephone at all times.  Tracy Bucher and Tracey Griggs are Designated Safeguarding Leads and the Head of Committee Mrs Susan Herriott is a point of contact when dealing with any safeguarding issues.
• Ensuring the setting operate and practice in line with the organisations safeguarding policies and procedures that comply with Suffolk’s Multi Agency Safeguarding Hub (MASH) and Local Safeguarding Partners.
• Providing the necessary support and resources to ensure children are kept safe.  
. Children are protected by online materials.  (See our Social Media/Internet Policy.)
• Reporting on a monthly basis an overview of safeguarding concerns and issues, actions taken and any potential implications for future practice amongst staff and/or other agencies. 

• Providing support and resources to the staff involved in managing safeguarding issues, as the organisation acknowledges how stressful safeguarding situations are e.g. providing additional staffing if required.
 • To review the organisation’s safeguarding policy annually.
If there is a concern or allegation against the manager, or indeed any staff members where action seems slow, must inform Sue Herriott (Head of Committee) and/or consult with LADO.  
Safer Recruitment & Volunteering
We practise robust recruitment procedures in checking the suitability of staff, volunteers to work with children, this will include DBS checks, health checks and references.

Safer recruitment means that applicants will;

· complete an application form, including their work history

· provide two referees including at least one who can comment on the applicant’s suitability to work with children that goes back 5 years.
· Provide evidence of identity and qualifications 

· Be checked through the DBS as appropriate to their role

· Be interviewed 

All new members of staff/volunteer will undergo an induction that that includes familiarisation with the settings safeguarding policy and identification of their own safeguarding and training needs. All staff sign to confirm that they have read and understand the safeguarding policy.

Training & Awareness
It is important that all staff have training to enable them to recognise the possible signs of abuse and neglect and to know what to do if they have a concern. Child protection training is mandatory for all staff and will be part of their induction process. The Designated Safeguarding Person (where applicable) will ensure that the staff’s knowledge, understanding and practice of safeguarding children are current and up-to-date at all times through regular discussions during staff meetings, supervisions and an annual training session. Where gaps are identified support and training will be mandatory. 

· The Designated Lead and Deputy Safeguarding Lead should renew their safeguarding children training every two years and further training should be completed when necessary. (See suffolkcpd.co.uk for updates of new courses and when updates are available)

· All members of staff should complete their safeguarding children training and refresh at least every three years. 
· As part of supervisions safeguarding will be discussed and questions asked to ensure staff know what to do in the event of suspecting a concern or signs of abuse.
Intimate/Personal care 
Children’s dignity will be preserved and a level of privacy ensured. The normal process of nappy changing should not raise child protection concerns. There are no regulations that indicate that a second member of staff must be available to supervise the nappy changing process to ensure that abuse does not occur, but we ensure that staff do not leave themselves vulnerable and will always work in an open environment by avoiding private or unobserved situations or closing doors to toilet areas.  
Procedure for reporting unexplained absence of children known to Children’s Social Care.
We will notify the local Safeguarding team in Bury St Edmunds if there is unexplained absences of children on the child protection register and we have a concern as agreed as part of any child protection or core group plan.  We will record any absences in our daily register too.
Behavioural expectations to ensure children are safe and to ensure false accusations are avoided. 
Whilst caring for other people’s children, we are in a position of trust and our responsibilities to them and the organisation must be uppermost in practitioners’ minds at all times.   
· We do not: 

· use any kind of physical punishment or chastisement such as smacking, hitting or rough handling 

· behave in a way that frightens or demeans any child  

· use any racist, sexist, discriminatory or offensive language 

· let allegations a child makes go unchallenged, unrecorded or not acted upon
Creating a proactive environment
The EYFS and Every Child Matters influence our planning and curriculum, ensuring that we create a positive environment in our preschool which encourages children to develop the skills needed to keep them safe and promote their rights to be strong, resilient and listened to.  No child is left unsupervised at any time during the day.
We work with parents to build their understanding of and commitment to the welfare of all our children which may include the completion of a Multi-Agency Referral Form with families (MARF), if needed.

Mobile phone/other electronic devices such as smart watches use and security
To ensure the safety and well-being of our children we do not allow staff to use any personal mobile phone, smartwatches, fitbits that have the ability to send/receive calls or messages and any other electronic devices.  (Watches that have sole use for fitness tracking are permitted). 

Staff must adhere to the following:

· Mobile phones/Smartwatches/Fitbits are only used on designated breaks and only in the designated areas i.e. office, meeting room and staff room.

· Mobile phones/Smartwatches/Fitbits are to be stored safely in the office. 

Management must adhere to the following:

· Ensure all mobile phone/smart watches use is open to scrutiny 

· Ensure any staff known or seen to be using a mobile phone/smartwatch/fitbits will be cautioned/disciplined  

· Prohibit staff from using their mobile phones and other electronic devices to take pictures of the children attending the setting 

· Ask visitors either to turn their mobile phones off and/or electronic device or to store them in the office before viewing the nursery 

· Ensure the use of mobile phones on outings is included as part of the risk assessment.
Other safety steps:

We have a visitor’s log book where we record the details of any visitors. We take security steps by having a key pad system on the door and intercom to the entrance door to ensure that we have control over who comes into the building so that no unauthorised person has unsupervised access to the children. When we have free flow into the outside area, a staff member is always present to ensure this continues when the door is open.  
· At drop off and collection time the door is kept supervised by members of staff to ensure children are kept safe.  
· Our admission forms include details of who are the child’s legal guardians, who has parental responsibility, who can be contacted in an emergency and if there is anyone specifically who should not collect the child. We also employ a password system for each child so only those who have parental agreement and know the password may collect the child. 
· We also have Lost Child and Non-Collection Policies and procedures, of which staff, volunteers and parents/carers are well aware. 
· If staff consider the child and/or parents/carers would benefit from further services and support an assessment of their needs can be conducted through the MARF procedure.
· If a child comes to the setting with a visible injury we will ask the carer/parent how the child came to receive it and ask for them to sign our incident book after we record what was said.  If we are not convinced of parent explanation, we would follow the safeguarding procedures.
· If a child has an unexplained absence and they are on the ‘at risk’ register we will contact parents/carers in the first instance to ask why their child is absent.  If there is any concern this would then be reported to the Social Services department.  Further to this if a child does not attend the setting, we will follow up with a phone call and note reason in the register after 2 days of absence (see attendance policy).  
Allegations made against an employee, volunteer or other adult (either in setting or by any 3rd party) 

It is essential that any allegation of abuse made against a person who works with children and young people including those who work in a voluntary capacity is dealt with fairly, quickly, and consistently, in a way that provides effective protection for the child, and at the same time supports the person who is the subject of the allegation. The framework for managing allegations is set out in statutory guidance contained in Working Together to Safeguard Children A guide to inter-agency working to safeguard and promote the welfare of children 2010, and Safeguarding Children and Safer Recruitment in Education 2007.  

We follow the advice given by the Local Safeguarding Partners Board. If an allegation of abuse is made against a member of staff or volunteer, the nursery manager or the person in charge must be informed immediately and the Chair of Trustees will also be informed within 24 hours.  

The flowchart below can be used to manage any allegations or relevant concerns: 
An allegation is made or a concern is raised about an adult.  Is it alleged that the adult has:  

· Behaved in a way that has, or may have harmed a child? 

· Possibly committed a criminal offence against, or in relation to a child? 

· Behaved in a way that indicates they are unsuitable to be working with young children?   

              ↓     





                                         ↓ 

If yes or not sure contact






If no, follow Guildhall Feoffments
LADO straight away







disciplinary procedures
                 

DON’T  

· Interview or take statements from the adult child or anyone else involved. 

· Inform the adult until advised to do so by the LADO 

· Delay informing the LADO – this must be done straight away, ie on the same day.    

DO  

· Check with the person making the allegation very basic facts ie when? who? where? 

· Make a record of the facts 

· Then take further advice from the LADO 

· Take all allegations/concerns seriously   
LADO involvement:  

The Local Authority Designated Officer (LADO) is a local authority representative who is independent of any investigation into an allegation and who:   

 • Provides advice and guidance to employers and voluntary organisations.  

• Liaises with the Police and Social Care in case of criminal or child care investigations.  

• Monitors the progress of all investigations to ensure they are dealt with as quickly and consistently as possible.  

Usually a strategy meeting will be called by the LADO to coordinate any investigation. This is a meeting bringing together representatives of Guildhall Feoffment, police, social care and other agencies where appropriate, to share relevant information, agree actions and timescales and consider support available for staff member and child, where appropriate. A summary of the allegation and its outcome will be provided through the minutes of the strategy meeting(s) for use in the investigation.   

Procedures need to be applied with common sense and judgement. Some allegations are so serious as to require immediate referral to social care and the police for investigation. Others are much less serious, and at first sight may not seem to warrant consideration of a police investigation or enquiries by Children and Young People’s Service. However, it is important to ensure that even apparently less serious allegations are seen to be followed up and that they are examined objectively by someone independent of the organisation concerned. Consequently, the Local Authority Designated Officer (LADO) should be informed of all allegations that come to the senior manager's attention and appear to meet the criteria so that s/he can consult police and social care colleagues as appropriate.   

The LADO will provide advice and guidance as required, but it is also necessary to inform Ofsted about any allegations of abuse or concerns about a member of staff or volunteer.  

Suspension:  

Suspension will be considered in any matter where there is cause to suspect that a child is at risk of significant harm, or the allegation warrants a police investigation. Suspension will also be considered if the allegation is of such a serious nature that the behaviour might be grounds for dismissal. The volunteer or employee involved will be suspended on full pay until the matter is resolved. All concerns and allegations will be treated with sensitivity and confidentiality and wherever possible emotional support will be made available to the employee during the investigation.   Consideration will be given if duties can be performed without contact with children during any investigation on a case by case basis.
LADO contact details:  

See staff room, room and office notice boards.

Whistle blowing:
Any individual who has reasonable suspicion of malpractice should inform the manager immediately. If they do not feel this is the appropriate person they should approach the Deputy Manager, Mrs Herriott, Ofsted, or the Local Authority.  It is recognised for some people that this can be a daunting and difficult experience.   

All reports will be investigated and dealt with in confidence, including only those staff on a ‘need to know’ basis.        

Whistle blowing at Ofsted Hotline: To contact the hotline call 0300 123 3155 (Monday to Friday from 08.00 to 18.00), email whistleblowing@ofsted.gov.uk or write to WBHL, Ofsted, Royal Exchange Buildings, Piccadilly Gate, Manchester M1 2WD. 

A charity called ‘Public Concern at Work’ give free and confidential advice and can help you to decide whether and/or how to raise your concerns at work first. You can call Public Concern at Work on 020 7404 6609, email helpline@pcaw.co.uk or visit www.pcaw.co.uk/law/uklegislation.htm for useful information about whistle blowing legislation. 

All concerns of poor practice or concerns about a child’s welfare brought about by the behaviour of colleagues should be reported to the designated safeguarding person and/or Nursery Manager.
Recognising abuse 

To ensure that our children are protected from harm, we need to understand what types of behaviour constitute abuse and neglect.  We will ensure all staff understands their responsibilities in being alert to indicators of abuse and their responsibility for referring any concerns to the designated person responsible for child protection.    

There are four categories of abuse: physical abuse, emotional abuse, sexual abuse and neglect.  

Physical abuse 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child (this used to be called Munchausen’s Syndrome by Proxy, but is now more usually referred to as fabricated or induced illness).  

Emotional abuse 

Emotional abuse is the persistent emotional maltreatment of a child, such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only for meeting the needs of another person. It may feature age – or developmentally-inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying, causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.  

Sexual abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative and non-penetrative acts. They may include noncontact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.   

Neglect 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance misuse. Once a child is born, neglect may involve a parent or carer failing to provide adequate food and clothing or shelter, including exclusion from home or abandonment; failing to protect a child from physical and emotional harm or danger; failure to ensure adequate supervision, including the use of inadequate care-takers; or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.  
Peer on Peer Abuse

Education settings are an important part of the inter-agency framework not only in terms of evaluating and referring concerns to Children’s Services and the Police, but also in the assessment and management of risk that the child or young person may pose to themselves and others in the education setting. If one child or young person causes harm to another, this should not necessarily be dealt with as abuse. When considering whether behaviour is abusive, it is important to consider: 
• Whether there is a large difference in power (for example age, size, ability, development) between the young people concerned; or 
• whether the perpetrator has repeatedly tried to harm one or more other children; or
• Whether there are concerns about the intention of the alleged perpetrator. 
Peer on peer abuse can manifest itself in many ways and different gender issues can be prevalent. Severe harm may be caused to children by abusive and bullying behaviour of other children, which may be physical, sexual or emotional and can include gender based violence/ sexual assaults, sexting, teenage relationship abuse, peer-on-peer exploitation, serious youth violence, sexual bullying or harmful sexual behaviour. 
Here at Guildhall feoffment Preschool & Nursery, we refer to The Sexual Behaviours Traffic Light Tool by the Brook Advisory Service to help us as professionals; assess and respond appropriately to sexualised behaviour. 
Staff should recognise that children are capable of abusing their peers and should not be tolerated or passed off as “banter” or “part of growing up”. 
In order to minimise the risk of peer on peer abuse we 

• Provide a developmentally appropriate personal social and emotional development curriculum which supports children’s understanding of acceptable behaviour and keeping themselves safe. 
• Have systems in place for any child to raise concerns with staff, knowing that they will be listened to, believed and valued. 
• Develop robust risk assessments where appropriate 
• Have relevant policies in place (behaviour policy).
Procedures for situations of Peer Abuse
It is important to deal with the situation immediately and sensitively. Gather information to get the true facts around what has occurred as soon as possible.  Think about what language is used and the impact of that language on both the children and the parents when they become involved.  
Gather the facts using consistent language and open questions, i.e. what happened and clarify where, when, why, who. 

Track evidence through observations, incident reports, ABC charts

Consider the intent and if staff are consistent with behaviour management.

Decide on the course of action and if you consider the child to be at risk of significant harm you must make a safeguarding referral to social care immediately.  
Serious Violence
Serious violence may include increased absence from the setting, self-harm or significate change in wellbeing, or signs of assault or unexplained injuries. In older children (students) unexplained gifts or new possessions could also be an indicated that children have been approached by, or are involved with, individuals associated with criminal networks or gangs. All staff should be aware of the associated risks and understand the measures in place to manage these. Information on this can be found in home office guidance on Preventing youth violence and gang involvement and its Criminal exploitation of children and vulnerable adults: county lines guidance. 
Mental Health

Mental Health may be an indicator of a child is suffering or at risk of abuse, neglect, or exploitation. Where children suffered abuse and neglect, or other potentially traumatic adverse childhood experience this can lead to a lasting impact throughout childhood, adolescence and can impact mental health, behaviour, and education. If staff have concerns regarding Mental Health this it is a safeguarding concern and immediate action should be taken, following our child protection policy. Further guidance can be found on Preventing and Tracking Bulling and Mental Health and Behaviour in schools. 
SEND:
We acknowledge that children with Special Educational Needs & Disabilities (SEND) can face additional safeguarding challenges.  We are aware that additional barriers can exist when recognising abuse and neglect in this group of children.  This can include assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability without further exploration; children with SEND can be disproportionally impacted by things such as bullying without outwardly showing any signs; and communication barriers and difficulties in overcoming these barriers.  
Preventing Radicalisation and Extremism

We are subject to a duty under section 26 of the Counter-Terrorism and Security Act 2015, that in the exercise of their functions, to have “due regard to the need to prevent people from being drawn into terrorism”. This duty is known as the Prevent duty. 

Alongside this the EYFS states;

Early years providers must take action to protect children from harm and should be alert to harmful behaviour by other adults in the child’s life.

· Practitioners will therefore know how to identify children that are at risk from radicalisation and know when, where, and how to refer them for help if necessary 

Staff will therefore: 

-Be alert to changes in children’s behaviour which could indicate that they may be in need of help or protection

- Be aware that children at risk of radicalisation may seek to hide their views, the key person approach means that we get to know the child and family well and therefore will be aware of any personality, behaviour or demeanour changes quickly

- Seek advice from senior staff or manager where they have concerns about a child at risk of radicalisation and work with the Local Safeguarding Partners to seek advice or refer where necessary (Customer first 0808 800 4005)

The Department for Education has dedicated a telephone helpline (020 7340 7264) to enable staff to raise concerns relating to extremism directly. Concerns can also be raised by email to counter.extremism@education.gsi.gov.uk. Please note that the helpline is not intended for use in emergency situations, such as a child being at immediate risk of harm or a security incident, in which case the normal emergency procedures should be followed.

-  Undertake awareness training to become more aware of extremist ideas and terrorist ideology and signs that children could be at risk

It is unacceptable to

- Actively promote intolerance of other faiths, cultures and races

- Gender stereotype and separate girls and boys

-Isolate children from the wider to community

- Fail to challenge behaviours from staff, children or parents that are not in line with fundamental British values of democracy, rule of law, individual liberty, mutual respect, and tolerance for different faiths and beliefs.

Definition of terms:

Collaboration: the action of working with someone to do something

Extremism: The holding of extreme political or religious views

Radicalisation: is a process by which an individual or group comes to adopt increasingly extreme political, social or religious ideas or aspirations, that reject or undermine the status quo or reject and undermine contemporary ideas and expressions of freedom of choice.

Terrorism: The unofficial or unauthorised use of violence and intimidation in the pursuit of political aim

Tolerance: the ability or willingness to tolerate the existence of opinions or behaviour that one dislikes or disagrees with.
Promoting British Values

 The setting incorporate the following ideas into their everyday practice: 

· Democracy: making decisions together as part of the focus on self-confidence and self-awareness as cited in Personal, Social and Emotional Development: 

· ( Managers and staff can encourage children to see their role in the bigger picture, encouraging children to know their views count, value each other’s views and values and talk about their feelings, for example when they do or do not need help. When appropriate demonstrate democracy in action, for example, children sharing views on what the theme of their role play area could be with a show of hands. 

· ( Staff can support the decisions that children make and provide activities that involve turn-taking, sharing and collaboration. Children should be given opportunities to develop enquiring minds in an atmosphere where questions are valued. 

· Rule of law: understanding rules matter as cited in Personal Social and Emotional development as part of the focus on managing feelings and behaviour:

· Staff can ensure that children understand their own and others’ behaviour and the consequences, and learn to distinguish right from wrong. 

· Staff can collaborate with children to create the rules and the codes of behaviour, for example, to agree the rules about tidying up and ensure that all children understand rules apply to everyone. Individual liberty: freedom for all as part of the focus on self-confidence & self-awareness and people & communities as cited in Personal Social and Emotional development and Understanding the World :

· Children should develop a positive sense of themselves. Staff can provide opportunities for children to develop their self-knowledge, self-esteem and increase their confidence in their own abilities, for example through allowing children to take risks on an obstacle course, mixing colours, talking about their experiences and learning. 

· Staff should encourage a range of experiences that allow children to explore the language of feelings and responsibility, reflect on their differences and understand we are free to have different opinions, for example in a small group discuss what they feel about transferring into Reception Class. 

· Mutual respect and tolerance: treat others as you want to be treated as part of the focus on people & communities, managing feelings & behaviour and making relationships as cited in Personal Social and Emotional development and Understanding the World:

· Managers and leaders should create an ethos of inclusivity and tolerance where views, faiths, cultures and races are valued and children are engaged with the wider community. 

· Children should acquire a tolerance and appreciation of and respect for their own and other cultures; know about similarities and differences between themselves and others and among families, faiths, communities, cultures and traditions and share and discuss practices, celebrations and experiences.

·  Staff should encourage and explain the importance of tolerant behaviours such as sharing and respecting other’s opinions. 

· Staffs should promote diverse attitudes and challenge stereotypes, for example, sharing stories that reflect and value the diversity of children’s experiences and providing resources and activities that challenge gender, cultural and racial stereotyping. 

· The setting will NOT: 

· actively promote intolerance of other faiths, cultures and races 

· fail to challenge gender stereotypes and segregate girls and boys 

·  isolate children from their wider community 

· fail to challenge behaviours (whether of staff, children or parents) that are not in line with the fundamental British values of democracy, rule of law, individual liberty, mutual respect and tolerance for those with different faiths and beliefs

The DFE has a dedicated helpline for staff to contact to raise concerns direct if relating to extremism. 

(020 7340 7264 Dedicated helpline relating to extremism)

FGM

Female Genital mutilation is against the law but in some countries is considered a religious act and a cultural requirement. It is illegal for someone to arrange for a child to go abroad with the intention of having her circumcised. Staff will be made aware of FGM and signs of symptoms to be aware of through their safeguarding training.

The designated lead and safeguarding officer will have training on FGM and any concerns over a child who may be at risk of FGM will be reported immediately.
Breast Ironing

Breast Ironing is practiced in some African countries, notably Cameroon. Girls aged between 9 and 15 have hot pestles, stones or other implements rubbed on their developing breast to stop them growing further.
Breast ironing is a form of physical abuse that has been condemned by the United Nations and identified as Gender-based Violence. The designated lead and safeguarding officer will have training on Breast Ironing and any concerns over a child who may be at risk of it will be reported immediately.
Indicators of abuse and what you might see 

It is vital that staff are aware of the range of behavioural indicators of abuse and report any concerns to the designated person.  We are aware that it is our responsibility to report concerns. It is not our responsibility to investigate or decide whether a child has been abused.   
A child who is being abused and/or neglected may:  

· have bruises, bleeding, burns, fractures or other injuries 

· show signs of pain or discomfort 

· look unkempt and uncared for 

· change their eating habits 

· have difficulty in making or sustaining friendships 

· appear fearful 

· be reckless with regard to their own or other’s safety 

· self-harm 

· frequently be absent or arrive late 

· show signs of not wanting to go home

· display a change in behaviour – from quiet to aggressive, or happy-go-lucky to withdrawn 

· become disinterested in play activities 

· be constantly tired or preoccupied 

· be wary of physical contact 

· Over ‘cling-iness’ 

· display sexual knowledge or behaviour beyond that normally expected for their age.  

Individual indicators will rarely, in isolation, provide conclusive evidence of abuse. They will be viewed as part of a jigsaw, and each small piece of information will help the Designated Safeguarding Person to decide how to proceed. It is very important that you report your concerns – you do not need ‘absolute proof’ that the child is at risk.  

Taking action 

Key points to remember for taking action are: 

· in an emergency take the action necessary to help the child, for example, call 999 

· report your concern to the Designated Safeguarding Lead immediately 

· if the Designated Safeguarding Lead is not available, ensure the information is shared with the most senior person in the nursery that day and ensure action is taken to report the concern to children’s social care 

· do not start your own investigation 

· share information on a need-to-know basis only – do not discuss the issue with colleagues, friends or family 

· complete a record of concern about children, even where there is no need to refer the matter immediately (dated and signed on each page) see appendix for ‘Record of Concern’ form
· If a referral is made please then go on to complete a ‘Chronology of Events’ 

· seek support for yourself if you are distressed.  

Parental partnership 

Where possible, concerns will be discussed with the parent/carer for an explanation, providing it does not put the child at immediate risk. Parental agreement will be sought for a referral unless seeking agreement is likely to place the child at risk of significant harm through delay or the parent’s actions or reactions.   

Parents must notify the nursery regarding any concerns they may have about their child and any accidents, incidents or injuries affecting the child, which will be recorded.  

We will involve parents and carers wherever possible and ensure they have an understanding of the responsibilities placed on the setting for safeguarding children by setting out its statutory duty in the nursery policy and procedures, prospectus, notice board and newsletter.     

Operation Encompass
Operation Encompass is a national operation that directly connects the Police with schools and early years settings to secure better outcomes for children who are subject or witness to police-attended incidents of domestic abuse. Provision of support within the school/early years environment means children are better safeguarded against the short-, medium- and long-term effects of domestic abuse.  Operation Encompass is a police and education early information sharing partnership enabling schools and early years settings to offer immediate support to children and young people experiencing domestic abuse. Information is shared by the police with the school/setting's trained Designated Safeguarding Lead (DSL) via Email on the morning of the next school day after officers have attended a domestic abuse incident, thus enabling appropriate support to be given, dependent upon the needs and wishes of the child. The email will only inform the Designated Safeguarding Lead that the Police have attended an incident and will request that the school is mindful of that in their care and responses to the child throughout the school day. psychological harm. Operation Encompass aims to mitigate this harm by facilitating immediate support, making a child's day better and giving them a better tomorrow. Email account and to one other senior DSL’s account. Operation Encompass is an integral component in child safeguarding and protection policies and, as such, should also be cited in the safeguarding policy. Participation in Operation Encompass mandates a secure record-keeping trail, which may be electronic or paper based. Within Operation Encompass all records should be managed and stored with the same highest level of confidentiality and security. 
Referral to children’s social care  

The Designated Safeguarding Lead will follow the procedures set out by the Suffolk Safeguarding Children Board if it is believed that a child is suffering or is at risk of suffering significant harm. The child (subject to their age and understanding) and the parents will be told that a referral is being made, unless to do so would increase the risk to the child.  

Please follow the SSCB Referral Flowchart attached to this policy and displayed in the office at each nursery.   

Referral Contact Telephone Numbers:    

Children’s Services:  

Customer First freephone No: 



0808 800 4005  

Emergency Duty Service  

Week days: 5.20pm to 8.45am 

Weekends: 4.25pm Friday to 8.45am Monday 

0808 800 4005  

Suffolk Police:  Main Switchboard No: 


01473 613500   

However, if we are seriously concerned about a child’s immediate safety, we will dial 999.    

All telephoned referrals must be confirmed in writing, and the information given must be as complete and clear as possible. The appropriate referral form MARF should be used unless to do so is impracticable or would cause dangerous delay.  This form is available on the Suffolk Safeguarding Children website https://cypportal.suffolk.gov.uk and should always be submitted within 24 hours of the telephone referral.   

The referral will be confirmed in writing within 24 hours. All referrers should expect to be contacted by a social worker about their referral in order to ensure that their information has been properly understood. You should initiate this contact if you have not heard from a social worker within 24 hours of making the referral.  

If you need any advice or support in making a referral you are able to contact the LADO Local Authority Designated Officer.   

It is your responsibility to ensure that your concerns have been received and understood, and that they are receiving appropriate attention.  

Children’s Social Care have a legal duty to determine a course of action within one working day of receipt of referral and should invariably be prompt to confirm receipt and check details with any referrer.  The time of receipt of referral by Children’s Social Care is to be taken as the time of receipt of the call by Customer First.  

Create a precise and detailed written record of the concerns, and share it with the Social Worker.  (see appendix for documents to use)
It is important to record precise details of injuries and signs of neglect, and diagrams should be used to illustrate injuries and clinical findings.  Care should be taken to record exactly what was said by a child or parent or referrer, because the details and exact words used can be very significant.   

A “body map” should be used to record physical injuries.  (see appendix for body may)
Care should be taken to distinguish between fact and opinion, and to identify the information and thinking that underpins them.  

Much of this detail should normally be included on, or referenced in, the referral form. This must be sent to Children’s Social Care (either via Customer First or direct to the Social Worker if this has been agreed with them) within 24 hours of any telephone referral.  It is important to give as much detail as possible on the referral form, but care should be taken not to delay referral.  Any information not given on the referral form should be sent on as soon as possible.  

All referrals should be reported to the CEO and where necessary Ofsted/Lado.  
Confidentiality and sharing information 

All staff understand that child protection issues warrant a high level of confidentiality, not only out of respect for the child and staff involved but also to ensure that being released into the public domain does not compromise evidence.  Staff should only discuss concerns with the designated person or manager. That person will then decide who else needs to have the information and they will disseminate it on a ‘need-to-know’ basis.   

Child protection information will be stored and handled in line with General Data Protection Regulations 2018 principles. Information is: 

· processed for limited purposes 

· adequate, relevant and not excessive 

· accurate 

· kept no longer than necessary 

· processed in accordance with the data subject’s rights 

· secure  

Record of concern forms and other written information will be stored in a locked facility. We will develop effective links with relevant agencies and cooperate as required with any enquires regarding child protection matters including attendance of case conferences.  

Signed: T Bucher

Date: July 2023    
Review Date July 2024
Record of Concern

	Child’s Full Name:                                                                Date of Birth:



	Child’s Address:



	Person(s) with parental responsibility:



	Name of Setting:



	Name of Designated Safe Guarding Lead and Deputy:

Signed………………………………………………………….                Date………………………………………………………….



	Nature of concerns, including dates/times and all persons involved:

(Use a body map if necessary)

(Continue on an additional sheet if necessary)


	Any actions taken, including reasons for actions:



	Consultation with parents / if not please state why not:




Signed………………………………………………………………..

Date………………………………………………………

	Referral Information:

Did you ring Customer First for advice?                                  YES  /   NO

Who did you speak to……………………………………………

Date…………………………………………………………..                         Time………………………………………………..

What advice was given?



	Did you make a referral?                                                         YES  /  NO

Who did you speak to……………………………………………………………………..

Date…………………………………………………………                          Time……………………………………………………..

Information given



	Actions to be taken, including date of when to be completed:




Signed………………………………………………..


Date…………………………………………………
